Florida Friendly Committee Minutes 10-14-2009
Agenda covered:

1. Introductions — Intros made by all.

2. Committee Member roles and responsibilities - this will be a hands
on working committee, but lets have some fun! — discussed our
approach and hands on strategy!!

3. Committee Objectives - Reviewed the planned objectives as stated to
the HOA board. We all agreed that existing or future issues/concerns
outside of the Florida Friendly guidelines will not be addressed as
part of this committee — we will stay focused on the specific
objectives outlined.

a. Education should be the number 1 priority — Establish
educational sessions for the HOA, and Arch committee and
board members, and residents of Wilderness Lake. —
confirmed attendees and approach

b. Establish a committee with the primary objective of
establishing guidelines to define Florida Friendly landscape. -
complete

C. Establish a new process for residents to submit landscape
plans (including plant locations and identification), with “no
fee” to review by the HOA (Arch) to ensure these meet FF
guidelines. — Discuss approach — utilize existing Arch app
documents and update as needed.

d. Establish criteria to be used by the property management
company to ensure that improper violations are not
documented.

Next Steps

a. Tom — Complete the planned Florida Friendly Presentation of
the 9 principles to be presented to the HOA Board, Arch
committee, CDD Board members and the lodge management
team (Betty and Tish). Other attendees will be determined
based on feedback from this committee and the HOA board.
This presentation will include advantages (both
environmentally and individually for residents).



b. Gloria — Document the proposed attendee list for the initial
presentation session to accommodate 27 people (to be held in
the WLP Auditorium).

C. All = Document ideas regarding the proposed updates to the
Arch application to reflect guidelines and criteria to be used by
residents when submitting for review. These will also be used
to provide direction to the property management company.
We will review everyone’s feedback and finalize as part of a
“brain storming session during next weeks meeting.

d. All- Follow up for discussion

1. -Document a communication plan for residential
education sessions and on going awareness, including
regular updates in the WLP Newsletter.

2. Consider adopting a Spring Plant festival as part of the
on going education and awareness.

3. Establish a recognition program for FF landscapes
completed within the community.

4. Consider expanding this committee to become a
permanent Landscape Committee to address on going
challenges within WLP

5. Tom — I will provide an update on our progress at the
HOA meeting next Tuesday October 20™.

Tom — Next meeting scheduled to be held next Wedhne October 21st from 6:30 to
8:00 PM EDT at the lodge (main entrance sittingare

Again thanks to all of you.

Tom Ungaro



